
Den Popcorn Rep Program 

 

Purpose (Problem Statement) 

The idea for a den popcorn rep program originally arose out of an effort to alleviate 

some of the burden on the popcorn committee – the group of volunteers perennially known to 

be the most overworked in the course of the program year. 

Additional area of need for a den popcorn rep program arises out of an observation that 

den leaders, during the course of the popcorn fundraiser, have no choice but to split time 

between the planning and execution of the den program and promotion of and sometimes 

even execution of parts of the popcorn program. 

By extending the reach of the popcorn committee, the den popcorn rep program should 

create the following benefits: 

1. Lower the effort-cost of volunteerism in the popcorn program, and by extension in 

the pack, thereby increasing the willingness of adults to volunteer. 

2. Create a foundation for standardization and documentation of the popcorn program 

as a whole, thereby further increasing volunteer willingness. 

3. Eliminate a distraction to den leaders in delivering quality den programs. 

4. And……increase popcorn sales for the pack! 

 

Implementation Plan  

Implementation of the den popcorn rep program is proposed to occur over two years.  

This first year, the pilot year, den popcorn reps will be trained and lead by the program 

implementer.  After the popcorn season of this, the 2014-2015 popcorn year, the popcorn rep 

program will be completely documented and ready to hand over to a den popcorn rep 

coordinator for the 2015-2016 program year, who will be a member of the popcorn committee.  

The program implementer will advise the den popcorn rep coordinator to the extent that is 

necessary. 

 

  



2014-2015 Timeline 

9/26 – Cubmaster and Pack Committee Chair to conduct Popcorn Kickoff in den meetings.  Den 

leaders asked to recruit den reps prior to 10/3. 

10/3 – Popcorn den rep training during the 6:30 den meeting slot. 

Weekly after 10/3 – Program implementer to send out email to den reps to make sure they are 

staying on track with their dens.  Program implementer also to stay in touch with popcorn 

committee to understand any needs that the den reps can cover. 

 

Responsibilities of a Den Popcorn Rep 

Program Promotion – It is the role of the popcorn rep to pump up the den and have them 

excited to sell!  It would be recommended that the den rep send out a weekly email in addition 

to any communications the den leader may send.  This way, participants in the program will get 

continuous encouragement as they are beating the streets.  This will also help with inventory 

tracking. 

Show and Sells – Really part of program promotion, but an important part!  Need to remind the 

dens to fill up those show and sell slots! 

Den Hike and Sells – These events are fun and can move some popcorn.  Scouts get hike miles.  

Check with the den leader, but take the lead on this and organize your den’s hike and sell.  

[Program note – coordinator/implementer (Joe) to devise system to divide the geography 

between dens/den reps – to be complete for training 10/3] 

 Inventory Tracking – Periodically, the popcorn committee member in charge of ordering will 

need to know our inventory position in order to understand if more popcorn should be 

ordered.  One of the duties of a den rep would be to make sure the inventory position of the 

den is always visible and the popcorn committee can count on this to be accurate.  

Recommendation would be to include this in the weekly email.  [Program note – 

coordinator/implementer (Joe) to devise system to work the overall pack inventory system 

used in past years into a more decentralized den inventory system that can be summarized at 

the pack level – to be complete for training 10/3] 


